


Aim and Objectives 
Aim  
 
“ Our aim was to increase placement capacity, enhance student and mentor 
satisfaction and in turn improve the patient experience.” 
 
Objectives ( at the end of today you will) 
 
• Discuss how the  Shape of Caring Report ( 2015) and the NMC’s plans to 

modernise the coaching / mentorship model by 2017 and how this will  affect 
the quality of student education. 
 

• Describe how placement capacity can be increased to provide an enhanced and 
different placement experience for both mentors and students. 
 

• Show how you can promote a quality learning environment that supports  
individual learning requirements whilst enhancing patient care. 
 

• Explore  the potential to improve recruitment and retention. 
 

• How to set up a CLiP ward 
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What is coaching? 
 

‘A process of support offered to an individual, which is performance focused, 
goal centred and results in action’ (Ho et al. 2007) 

 

• ‘Enabling students to find solutions to their own problems’ 

• ‘Drawing out solutions through effective questioning and listening skills’ 

• ‘Non-hierarchical’ 

• ‘Does not depend on any expert/subject specific knowledge’ 

(Allison & Harbour, 2009) 

 

 

 





The Benefits of Coaching 
NHS & Department of Health Leaderships Centre (2004) identified: 

 

• Improved reflection skills 

• Promotion of growth and development 

• Enhanced thinking  

• Increased self-esteem  

• Job enrichment and performance 

• Increased ability to deal with and resolve problems 

• Confidence building in decision making 

• Improved self-worth and job satisfaction  

• Increased motivation 



Benefits of CLiP® 

• Builds students confidence at an early stage 

• Increased resilience as the learners are making own 
decisions and having to find own answers. 

• Team working/understanding the MDT role 

• Time management improvement evident 

• Increased skill and competency base 

• Better prepared for practice 

• Increased support noted leading to higher 
recruitment and retention in those areas 



Collaborative Learning in Practice Learning Log  

Name of Student:                                                                                                                                                             Date:  

Name of Coach: 



Future of CLiP® 

We have now rolled this out on to 6 wards across the Trust. 
 
In October we will have a Neurosurgical floor and Orthopaedic floor, by 
opening 3 more wards. 
 
Roll out trust wide with all disciplines to include undergraduate medicine. 
 
Raise awareness country wide in line with the NMC standards for 
education following funding from HEENW. Sharing expertise with the 
synergy groups in Manchester. 
 
Full evaluation of the process to be published, working in partnership with 
HEIs involved  
 



How to set up a CLiP® ward 

Set up steering group 
 
Request voluntary ward involvement 
 
Audit the area (number of mentors/patients) 
 
Spend time with the staff discussing the implementation of CLiP 
 
Undertake  coaching training of all staff involved on the ward 
 
Induct the students to the process prior to placement 
 
Fully support the ward areas in the initial phases. 
 
 
 
 







 
 

Jonty Kenward (Collaborative Learning Manager) on 
EXT: 8111 or email jonty.kenward@lthtr.nhs.uk 
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