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Useful Documents 

Please contact Louisa.Halton@lthtr.nhs.uk to request the articles. 

 

1. Effective leadership: what are the requisites?  

Weiss, W. H. Supervision, 2021; 82 (2): p13-17 

2. Are leadership and management different? 

Ellis, P.  and Abbott, J. Journal of Kidney Care, 2020;  5  1): pp 45-47 

3. Building morale, motivating and empowering employees 

Weiss, W. H. Supervision, 2020, 81 (2): pp 5-8  

4. The 3 elements of Trust 

Zenger, J. and Folkman, J. Harvard Business Review Digital Articles, 2/5/2019, p2-6  

Leadership Development Methods and Tips by Business Balls (2020)  (website) 
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How to lead others: eight lessons for beginners by J. Adair (2019) 

Leadership: theory and practice. 8th ed. by P.G. Northouse (2019) 

Self-awareness  by Harvard Business Review Press (2019) 

HBR guide to emotional intelligence by Harvard Business Review (2017) 

Develop your leadership skills 3rd ed. by J. Adair (2016)   

How to manage people. 3rd ed. By M. Armstrong (2016) 

Managing people (Essential managers) by P. L. Hunsaker and J. Hunsaker 

People skills by  N. Thompson (2015) 

What you need to know about leadership by J. Grout and L. Fisher (2011) 

Leading teams. 2nd ed.  Management Extra (2008)  

Developing yourself and others: ILM super series.   5th ed.  by Institute of  

Leadership & Management (2007)  

Leading teams by D. Pardey, (2004)  

Click here to see  more   

 leadership  resources  on our  

website 

mailto:Louisa.Halton@lthtr.nhs.uk
https://www.businessballs.com/leadership-styles/leadership-tips/
http://healthacademy.lancsteachinghospitals.nhs.uk/library
https://healthacademy.lancsteachinghospitals.nhs.uk/library/library-subject-collections/leadership-library-resources/

