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To support you on the Matron’s and Professional Leads Leadership Programme the following
books on leadership are available to borrow from the Library

Diversity, inclusion and belonging in coaching : a practical guide
By S. Shah (2026) HF 5549

An introduction to coaching skills
By C. van Nieuwerburgh (2026) HF 5549

Leadership, management and team working in nursing
5™ ed. By P. Ellis (2025) WY 105.1

A leadership toolkit for nurses and healthcare professionals: from student to experienced
practitioner
By A.H. James (2025) WY 105.1

Humble inquiry : the gentle art of asking instead of telling
By E.H. Schein (2025) E-Book

Notes on... nursing leadership
By A.H. James (2024) WY 105.1

Essentials of healthcare strategy and performance management : a practical guide for executives
and emerging leaders
By J. Langabeer (2024) HF 130

Conflict management and leadership for managers : knowledge, skills, and processes to harness
the power of rapid change
By S.S. Raines (2024) HF 100

Making sense of change management : a complete guide to the models, tools and techniques of
organizational change
6th ed. By E. Cameron (2024) HD 31

Neurodiversity coaching : a psychological approach to supporting neurodivergent talent and
career potential
By N. Doyle (2024) HF 5549

Crucial influence : leadership skills to create lasting behavior change
By J. Grenny (2023) HM 141

Stop blaming: create a restorative just culture
By S. Dekker (2023) HM 141

Creating the reflective habit : a practical guide for coaches, mentors and leaders
By M. Lucas (2023) E-Book

For more information about the Library please visit our website:
https://healthacademy.lancsteachinghospitals.nhs.uk/library
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Leading and managing healthcare
By N. Gopee (2022) HM 141

Develop your leadership skills : fast, effective ways to become a leader people want to follow
By J. Adair (2022) HM 141

Smarter collaboration: a new approach to breaking down barriers and transforming work
By H.K. Gardner (2022) HM 141

Decision making and problem solving: break through barriers and banish uncertainty at work.
5th ed. By: J. Adair (2022) HM 141

Compassionate leadership: the proven path to better well-being and committed, high-
performing teams
By M. Hopkinson (2022) HM 141

Leadership in healthcare
5™ ed. By J. Barr (2022) HM 141

Coaching and mentoring : practical techniques for developing learning and performance
By E. Parsloe (2022) HF 5549

The compassionate leader's playbook: how to lead with compassion and ensure your people
thrive
By S. Hargreaves (2021) HM 141

Civility at work: how people treatment is a critical success driver for business
By L. Bayer (2021) HM 141

HBR guide to setting your strategy
By Harvard Business Review Press (2020) HF 100

Lean-let's get it right!: how to build a culture of continuous improvement
By D. Rizzardo (2020) HF 100

7 winning conflict resolution techniques
By G. Shaw (2019) HF 5549.5

The handbook of communication skills
Edited by O. Hargie (2018) E-Book

How to write a business plan
By B. Finch (2016) HD 30.28

Successful time management
By P. Forsyth (2016) HD 31 Search our library catalogue 7

for more books:
Updated 2026

For more information about the Library please visit our website:
https://healthacademy.lancsteachinghospitals.nhs.uk/library
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